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Maine Department of Transportation
Notice to Contractors / Consultants
Request for Qualifications
1.0
INTRODUCTION
The Department is soliciting construction and consulting engineering services for the DesignBuild project identified below. The Department will use a two-step, best-value procurement
method for this project in accordance with Title 23, MRSA, Section 753-A. The procurement
process is depicted in the flow-chart, included as Figure 1. The purpose of this document is to
solicit the information needed to determine which Design-Build teams will be prequalified to
submit proposals for this project.

Step 1 – Request for Qualifications (RFQ)
MaineDOT Issue
RFQ

Proposers Submit
Statement of
Qualifications
(SOQ)

Pre-Qualification
Selection

Publish List of
Prequalified
Prospective
Proposers

Step 2 – Request for Proposals (RFP)
Distribute Draft
RFP to Prequalified
Proposers

Submission of
Comments on Draft
RFP

Issue Final RFP

Submission of
Technical and
Fixed-Fee
Proposals

Review Technical
Proposals for
Compliance with
RFP Requirements

Evaluate Technical
Proposals

Review Fixed-Fee
Proposals

Select DesignBuild Team and
Award DesignBuild Contract

Figure 1: Contract Procurement Process Flow-Chart
2.0

PROJECT INFORMATION

2.1
Project Description
The Freeport – Route 125/136 Project, MaineDOT PIN: 012782.00, hereafter the Project,
includes the design and reconstruction of 3.03 miles of Major Urban Collector in the Town of
Freeport. The Project starts at the intersection of Durham Rd. and Rte. 136/Mallet Dr. and
continues 3.03 miles northerly to the Durham Town line. The Project limits are shown on the
Project Location Map, included as Figure 2. The Project includes intersection improvements at
Durham Rd. and Rte. 136/Mallet Dr., intersection improvements at Rte. 136/Durham Rd. and
Rte. 125/Griffin Rd., minor vertical and horizontal corrections throughout the Project length, and
drainage improvements. The Collins Mill Bridge (#2167) is contained within the Project limits;
replacement of the Collins Mill Bridge is not required as part of the Project. Alignment
corrections are anticipated in the area of the Collins Mill Bridge, these corrections may require
modifications to the structure.
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Figure 2. Project Location Map.
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2.2
Project Scope and Design
The Project is scoped as a Collector Highway Improvements Project (CHIP), with a total budget,
including engineering and Right-of-Way of $5.2 million. CHIP projects typically rely heavily on
utilizing the existing alignment and road-bed material, where applicable. For this Project, Route
136 is classified as a Major Urban Collector, with a proposed roadway section of two 11-ft travel
lanes, and 4-ft, paved shoulders. In general, design should be in accordance with Chapter 7 of
the Maine Department of Transportation Highway Design Guide. Design exceptions to limit
Right-of-Way and resource impacts will be considered in the final proposal submittals.
2.3
Project Status
The current status of the Project is outlined below. While reasonable effort has been made to
assure the accuracy of this information, it is preliminary in nature and is thus subject to change.
Survey. A copy of the survey plan accompanies this document. Survey information will be
available in MaineDOT Microstation/InRoads format for the RFP.
Geotechnical. Borings have been taken at the locations shown on the survey plan. Boring logs
and test results are included with this RFQ. Interpretation of the data and geotechnical design are
the responsibility of the Design-Build Team.
Utilities. All utilities of which MaineDOT is aware are shown on the survey plan. Utility
coordination will be the responsibility of the Design-Build Team.
Right of Way. The existing Right of Way is shown on the survey plan. The proposed Right of
Way limits will be shown in the RFP documents. MaineDOT will acquire all necessary Right of
Way for the Project. Final Right of Way may not be acquired by the RFP, however, final Right
of Way will be obtained prior to construction. If any temporary easements, licenses, etc. are
required to accommodate the Contractor's method of construction, staging, etc., the Contractor
shall acquire those rights.
Environmental Permits. Though MaineDOT will not have received final environmental permits
when the RFP is issued, MaineDOT does expect to have the basic performance measures of the
permits defined at that time. MaineDOT expects to have acquired all of the necessary
environmental permits before the commencement of construction. Amendments to permits
required due to the Design-Build Team’s design and/or during construction due to the
Contractor’s construction operation shall be acquired by the Design-Build Team, through the
MaineDOT. The MaineDOT shall not be responsible for delays caused the amending of
environmental permits.
3.0

PROCUREMENT INFORMATION

3.1
SOQ Submission and Format Requirements
Request for Qualification (RFQ) Packages will be sent without charge to those who send a letter
of interest. In order to receive an official RFQ package and be registered for any follow up
mailings all responders must submit a letter of interest, by email, to Tina Lynne, Contract
Specialist,
Bureau
of
Project
Development,
Highway
Program,
email:
tina.lynne@maine.gov or call the MaineDOT Highway Program at 207-624-3480.
Informational copies of the RFQ documents may also be found on the Department’s web site:
http://www.maine.gov/mdot/freeport/rfq.htm
Proposers may obtain additional information relative to the Project at the following:
http://www.maine.gov/mdot/freeport/documents.htm
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3.2
Schedule
The following is the proposed schedule for the Project. This schedule is subject to change as the
project progresses.
Issue RFQ
November 26, 2008
Letter of Interest Submission
December 17, 2008
SOQ Submission
December 31, 2008
Notify Selected Proposers
January 14, 2009a
Issue Draft RFP
February 4, 2009a
Comments on Draft RFP Submission February 18, 2009
Issue Final RFP
March 4, 2009
Proposal Submission
May 1, 2009
Contract Award
June 17, 2009
Construction Begin
July 6, 2009
Construction Complete
May 28, 2010
a
After proposers have been notified and prior to draft RFP issue, the
Department will hold a joint meeting with the selected proposers to discuss
the Project.

3.3
Clarifications
Clarifications to the RFQ should be addressed, in writing by e-mail, to the Maine Department of
Transportation, attention Jeff Tweedie, Project Manager, Bureau of Project Development, at
jeff.tweedie@maine.gov. Questions must be received by the Department on or before December
19, 2008, no later than 1:00 P.M. (EST); questions received after this time will not be answered.
A listing of all questions received and the response thereto will be forwarded to each
firm/company receiving an official RFQ package and posted on MaineDOT’s website at
http://www.maine.gov/mdot/freeport/index.htm no later than December 23, 2008.

4.0

STATEMENT OF QUALIFICATIONS (SOQ) REQUIREMENTS

4.1
Submission Guidelines
Five (5) copies of the SOQ must be submitted by 12:00 P.M. (12 noon) EST on December 31,
2008. The SOQ must be clearly marked “Statement of Qualifications for Design-Build Contract
– Freeport - Route 125/136 Project, MaineDOT PIN: 012782.00”. The SOQ must include a
name, address, phone number and e-mail address of the key contact person, and other
information as required by this Notice. After the Department’s evaluation, the results of the
prequalification
process
will
be
posted
on
the
Department’s
web
site
(http://www.maine.gov/mdot/freeport/index.htm). By February 4, 2009 the prequalified firms
will be provided a Draft Request for Proposal (RFP) containing a design criteria package, plans
and other information pertinent to the project and requested to provide comments on the draft
RFP.
In order to assure uniformity of the SOQs and facilitate the evaluation process, all SOQs should
meet the following requirements:
The SOQ should be submitted on 8 ½ x 11-inch single sided letterhead and second sheets. The
SOQ should be no more than 10 pages in length, excluding cover letter and appendices, using a
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minimum of 1-inch margins and 12 point font. No additional material, except as requested
herein, may be attached or appended to the SOQ. The SOQ should be signed by a duly
authorized representative of the Project Team and addressed to:
Address for U.S. mail service:

Address for overnight or courier delivery:

Tina Lynne, Contract Specialist
Maine Department of Transportation
Bureau of Project Development
Highway Program
16 State House Station
Augusta, ME 04333-0016

Tina Lynne, Contract Specialist
Maine Department of Transportation
Bureau of Project Development
Highway Program
24 Child St.
Augusta, ME 04330

The SOQ should address all the information requested in Section 4.2, particularly:
•
•
•

Project Approach
Project Team
Past Performance

For each firm or business which is listed as part of the Design-Build Team, a Firm General
Information Form must be completed, included as Appendix A of this RFQ. Completed Firm
General Information Forms shall be included in the SOQ as ATTACHMENT A.
APPENDICES to the SOQ should include the following:
A - Financial information from an insurer and surety;
B - Statement of Compliance;
C - Organization chart;
D - One page resumes of key personnel;
E - Agreement defining the Design-Build Legal Entity’s business structure;
F - Work History forms (provided as Appendix B of this RFQ);
G - Safety records; and
H - Team members’ status to provide business services in Maine.
4.2
Evaluation
SOQs will be reviewed first for the pass/fail requirements listed below and then, if passing, the
SOQs will be reviewed based on Qualified, or Not Qualified. A finding of Not Qualified on any
of the three evaluative criteria will result in disqualification. A finding of at least Qualified on
each of the three evaluative criteria will then be given an overall ranking. Each of the evaluative
criteria will receive equal weight in this process. The highest ranked teams will be prequalified
and invited to submit proposals. It is MaineDOT’s intent to select up to three (3) design-build
firms to submit proposals in response to RFP. However, MaineDOT reserves the right, based on
quality and quantity of submissions, to select more than threerale (3) proposers. The evaluation
committee will consist of Department personnel with expertise in highway design, pavement
design, construction, drainage, utilities, traffic control, and landscaping. The identity of the
evaluators is confidential. The evaluation committee will be supported by technical staff or
consultants who will review the submitted information and provide assistance to the evaluation
committee as requested.
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4.2.1 Insurance Information (pass/fail)
The legal entity contracting with the Department must provide evidence of its ability to obtain
project specific Professional Liability Insurance covering errors and omission in the amount of
$2,000,000. Evidence shall be in the form of a Certificate of Insurance on an Acord Form or a
letter from an insurer or a Maine Resident Agent for an insurer indicating ability to provide such
insurance and attached as Appendix A. The insurer must be licensed to do business in the State
of Maine. Project specific insurance is insurance covering only this project. General Liability
Insurance shall also be required in the amount of at least $3,000,000, and shall name the
Department as an additional insured. Certificates of Insurance or letter from an insurer as above,
shall be provided with the SOQ. Proof of other insurance (such as Worker Compensation,
Automobile Liability, etc.) will be required in the RFP.
4.2.2 Bonding Capacity (pass/fail)
The legal entity contracting with the Department must have bonding capacity of at least the bid
amount for a single contract. Said legal entity must provide evidence of its ability to be bonded
for a single contract in the amount of at least $5,000,000. Evidence of this single contract
bonding capacity (Bid, Performance, and Payment Bonds) may be in the form of either a letter
from the said legal entity’s Surety Company indicating a single contract bonding capacity in
excess of the required amount or a copy of a performance and payment bond issued within the
past twelve months, in the amount of at least the required amount for any single contract of said
entity. The Surety Company must be licensed to conduct business in Maine, have filed the
required financial documents with the State of Maine Bureau of Insurance, and have an A.M.
Best rating of A-10 or better. Evidence of the ability to provide the above insurance and bonding
shall be attached as Appendix A.
4.2.3 Design File Format and Construction Specifications (pass/fail)
Each SOQ shall include a completed Statement of Compliance stating that all design shall be
completed in Microstation/InRoads format, using current MaineDOT design and plan
development standards. The Statement of Compliance shall include a statement verifying that all
construction operations will be completed in accordance with the Department’s Standard
Specifications. The Statement of Compliance shall be signed by the legal representative(s) of the
design-build team, dated and notarized. The completed Statement of Compliance shall be
included in the SOQ as Appendix B.
4.2.4 Project Approach (Evaluative)
During design and construction, the project team shall coordinate with the Town of Freeport, the
Maine Department of Transportation, Utilities and the general public. Briefly describe the
Project Team’s approach to addressing the various issues and the team’s approach to resolve the
issues and complete the project.
4.2.5 Project Team (Evaluative)
Identify participating company/firms and office location(s) where the work is to be completed.
If a project office is to be established, note the proposed location and which functions will be
provided from that location. Include in this discussion any prior working relationship that the
team members may have with each other. Provide an organization chart as Appendix C,
including the names and titles of the key personnel for each firm by function. Provide one page
resumes of all key personnel included in the organization chart as Appendix D to the SOQ.
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The design-build project team must include their proposed legal teaming arrangement such as:
Prime/Subconsultant/Subcontractor, Joint Venture, Limited Partnership or the like. A proposed
agreement between the team members must be submitted, as Appendix E, with the SOQ and
must show the responsibility of each party and the design-build team as a whole. The legal
entity desiring consideration for this project shall submit only one SOQ. Receipt of multiple
SOQs from a legal entity will cause the Department rejection of all SOQs from the Legal Entity.
4.2.5

Past Performance (Evaluative)

4.2.1.1 Project Experience
Provide a list of active and/or completed design-build or other projects similar to this project
including a project description, start date and completion date or anticipated completion date and
budget. Provide references and point of contact including telephone numbers for each project.
The Department reserves the right to contact any personnel or to conduct any review it deems
necessary to review past project experience. Use the attached Contractor/Designer Work History
Form, included as Appendix B of this RFQ, and list no more than five (5) similar projects for
each team member. These forms must be submitted with the response to this Request for
Qualifications as Appendix F.
4.2.5.2 Safety Record
Provide your project team members' OSHA 200 Safety Record for each of the past three (3)
years as Appendix G.

5.0

GENERAL INFORMATION

5.1
MDOT Prequalification
Provide the Project Team members’ status on the Maine Department of Transportation
prequalified listings for design and construction services, or ability to obtain prequalification by
June 1, 2009.
5.2
Legal Entity
Provide proof of the Project Team members’ status to provide business services in Maine.
Provide such proof in Appendix H.
5.3
AdvantageME
The selected proposer shall be register in the State of Maine, AdvantageME (financial) system.
Registration into the system is through the Maine Bureau of Purchases, at following:
http://www.maine.gov/purchases/. Questions about the registration process shall be directed to
the AdvantageME Vendor Help Desk at (207) 624-7889.
5.4
Changes in Key Personnel
The Department requires that key individuals and firms discussed in the SOQ be retained
throughout the solicitation and Contract period, in the capacities proposed, unless the
Department approves replacement in writing.
5.5
Selection Protest
Every proposer who submits a proposal shall be notified of its selection status. Any proposer
who claims to be aggrieved by having its SOQ rejected by the Department or by not having been
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selected to submit a technical and price proposal shall have seven calendar days after receiving
notification to submit a written protest to the Department, including a statement of the grounds,
facts, and any legal authority, and all documents and affidavits in support of the protest. The
Department will issue a written decision regarding the protest within seven (7) calendar days
after the filing of protest. If the Department concludes that the entity filing the protest has
established a basis for protest, the issue will be submitted to the Department’s selection
committee to determine whether the list of responders selected to submit proposals should be
revised.
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Appendix A
Firm General Information Form

MAINE DEPARTMENT OF TRANSPORTATION
REQUEST FOR QUALIFICATIONS (RFQ):
DESIGN AND CONSTRUCTION OF 3.03 MILES OF
ROUTE 125/136 IN THE TOWN OF FREEPORT
MAINEDOT PIN: 012782.00

STATEMENT OF QUALIFICATIONS (SOQ) - ATTACHMENT A
FIRM GENERAL INFORMATION FORM
A completed Firm General Information Form must be included for each firm
or business listed as part of the Design-Build Team in the SOQ submission.
1.

2.

Firm Name/Business Address:
Address:
Parent Company
Submittal for

Branch/Subsidiary

Contact Person:
Contact person must be an authorized officer of the firm who will be signing this form.
Telephone No.:
Fax No.:
E-mail Address:
Please provide the following:
Firm’s State of Maine Vendor/Customer Number
This is a 10 digit number with either VC or VS as a prefix and takes the place of your
Federal Employer Identification Number. It is assigned through the State of Maine
Bureau of Purchases web site: http://www.maine.gov/purchases/vendorinfo/vss.htm

3.

Business Structure:
a.
Check appropriate box/boxes indicating business structure or firm ownership:
Individual
Minority Owned
Woman Owned
Partnership
Corporation
Small Business
Other

Explain:

b.

If your firm is a DBE, are you certified as such by MaineDOT’s Office of Human
Resources, Equal Opportunity Unit at 207-624-3066 or
http://www.maine.gov/mdot/disadvantaged-business-enterprises/dbe-home.php?
Yes
No
N/A
(If you are a DBE Landscape Architect, you must also be
certified with the MaineDOT’s Environmental Office at 207-624-3100.)

c.

If a Corporation, indicate the name of the state of original incorporation:
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MAINE DEPARTMENT OF TRANSPORTATION
REQUEST FOR QUALIFICATIONS (RFQ):
DESIGN AND CONSTRUCTION OF 3.03 MILES OF
ROUTE 125/136 IN THE TOWN OF FREEPORT
MAINEDOT PIN: 012782.00
d.

4.

Are you registered with the Maine MaineDOT of the Secretary of State, Bureau of
Corporations, Elections and Commissions, Tel: (207) 624-7736 or Internet:
http://www.maine.gov/sos/cec/, to do business in Maine? Yes
No
(Please note MaineDOT must have a copy of your current Certificate of Good
Standing on file in order to negotiate a contract. Not required as part of this
submittal.)
Financial Accountability:
a.
Your firm must have an acceptable cost accounting system which documents
project costs and is in compliance with MaineDOT and Federal (FHWA,
FAA, FRA, FTA, etc) requirements.
Briefly explain your system, or note date of last Audited Overhead Report issued
under GAAS.

b.

c.
d.

5.

Has the firm ever had an Overhead Audit performed? Yes
No
(Except for contracts where a commercial rate is established for payment,
an Audited Overhead Statement must be submitted and approved by the
MaineDOT in order to negotiate a contract. It is not required now as part
of this submittal.)
The MaineDOT's direct salary cap is $50/hour or $104,000 annually.
Mileage reimbursement is limited by law to that received by state employees
(see http://www.maine.gov/osc/travel/travelinfo.htm for rates). MaineDOT
does not allow any mark-up on direct expenses or sub-consultant costs.

Affirmative Action:
a.
b.

c.

Has your firm ever subcontracted to a DBE (Disadvantaged Business
Enterprise) firm? Yes
No
Is your firm willing to contract a portion of the work to a DBE firm and are
you aware of Equal Employment Opportunity responsibilities and our goals
for utilization of DBE firms? Yes
No
Does your firm have an "affirmative action" and "equal employment"
opportunity policy and plan? Yes
No
Please include a copy of your
plan with this information sheet. OR (The plan must be submitted to CPO
and approved by the MaineDOT in order to negotiate a contract. It is not
required as part of this submittal.)
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MAINE DEPARTMENT OF TRANSPORTATION
REQUEST FOR QUALIFICATIONS (RFQ):
DESIGN AND CONSTRUCTION OF 3.03 MILES OF
ROUTE 125/136 IN THE TOWN OF FREEPORT
MAINEDOT PIN: 012782.00
6.

Insurance:
Check each of the following categories for which your firm can provide proof of
insurability:
a.
Professional Liability at a minimum of $2,000,000.00 per claim and annual
aggregate.
b.
Commercial General Liability (CGL) of $1,000,000.00 per occurrence, and
$2,000,000.00 in the aggregate.
c.
Automobile of $1,000,000.00 per occurrence.
d.
Workers Compensation in accordance with the requirements of the laws of the
State of Maine.
A Certificate of Insurance must be provided to the Contract Procurement Office before a
project contract can be executed. MaineDOT must be named additional insured on the
CGL policy.

7.

Debarment, Suspension, Ineligibility, or Exclusion:
Has your firm been debarred, suspended, declared ineligible or voluntarily excluded from
contracts by the Federal Government or any state agency within the last 3 years? Yes
If yes, briefly explain below.
No

8.

General RFQ Criteria:
Interested firms must provide responses to the Criteria given below for each SOQ the firm
is providing. These responses shall describe only in-house services, not those that
would be provided by sub-contract (attach separate sheets - 2 pages maximum A & B
together).
Criteria A) Methods for controlling costs/quality control/assuring
constructability Provide a brief outline of methods used by the firm to control and
monitor client costs, control quality, and (if applicable) assure constructability of design
plans.
Criteria B) Schedule/Workload/Communication Provide a brief outline of your
firm’s methods of schedule control and ability to handle projected workload. Discuss
project coordination with the MaineDOT. Describe how your firm will manage its role in
this project and how it intends to maintain effective communication for the assignment.
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MAINE DEPARTMENT OF TRANSPORTATION
REQUEST FOR QUALIFICATIONS (RFQ):
DESIGN AND CONSTRUCTION OF 3.03 MILES OF
ROUTE 125/136 IN THE TOWN OF FREEPORT
MAINEDOT PIN: 012782.00
I certify the foregoing to be true and accurate.
Electronic or Scanned Image of Hand Written Signature of Authorized Officer of the Firm
(Contact person from page 1):
Name:
Title:
Date:

I certify that the foregoing signature is true and accurate. I further certify that it (a) is
intended to have the same force as a manual signature, (b) is unique to myself, (c) is capable of
verification, (d) is under the sole control of myself, (e) is linked to data in such a manner that it is
invalidated if the data are changed.
(10 M.R.S.A. §9501 et seq.)
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Appendix B
Work History Form

Contractor/Designer Work History Form
Team Member:
Firm:
List five projects performed/completed within the last five (5) years:
Name & Project Location:
Contract Type: design/build
Contract Function: Prime
Project Contract Value ($):
Scope/Work Performed:

design/bid/build

other

Sub
Start/Completion Dates:

Owner/Client:
Contact Person:

Telephone #:

Name & Project Location:
Contract Type: design/build
Contract Function: Prime
Project Contract Value ($):
Scope/Work Performed:

design/bid/build

other

Sub
Start/Completion Dates:

Owner/Client:
Contact Person:

Telephone #:

Name & Project Location:
Contract Type: design/build
Contract Function: Prime
Project Contract Value ($):
Scope/Work Performed:

design/bid/build

other

Sub
Start/Completion Dates:

Owner/Client:
Contact Person:

Telephone #:

Name & Project Location:
Contract Type: design/build
Contract Function: Prime
Project Contract Value ($):
Scope/Work Performed:

design/bid/build

other

Sub
Start/Completion Dates:

Owner/Client:
Contact Person:

Telephone #:

Name & Project Location:
Contract Type: design/build
Contract Function: Prime
Project Contract Value ($):
Scope/Work Performed:
Owner/Client:
Contact Person:

design/bid/build

other

Sub
Start/Completion Dates:

Telephone #:

